Westbury Area Board- Pollinator Project - Maintenece Schedule

Task |Descr|pﬂon/ Specification Interval Notes |J | F |M |A |M |J |J |A |S |0 | N | D
Site Safety

Seek legal advice with developing an Ash Dieback
Ash dieback Legal Action (Priority) strategy/policy and ensure risk assessments are in place. Immediately Legal specialist- Estates Worker with relevant qualifications.

Basic Tree Safety Inspection (In house)

Carry out free inspections in accordance with survey method
and guidance and refer if required

See Zoning Procedure (max every 6 months- with urgent action
to be taken in 30 days)

Site Maintenance crew -Site Officer- Professional Tree Surgeon-
LANTRA trained for BTSI

Ash dieback Monitoring (Priority) (In house)

Carry out surveys while implementing zoning system and
continue with monitoring

See Zoning Procedure (max every 6 months- with urgent action
to be taken in 30 days)

Professional Tree Surgeon -Trained professional with relevant
qualifications

Visitor and Site Safety Assessment

Complete Annual Visitor and Site Safety Assessment

June/July to allow for canopy checks

Site Maintenance crew -Site Officer- with appropriate training

Tree and Scrub Works

Planting of Scrub, Garden Shrubs or Trees and Mulching

1-Follow guideline on planting,
2-Mulch newly planted trees with woodchip (seek guidance if
needed)

One Time Project

Volunteers- Site Maintenance Crew

1- Ensure tree guards and canes are in suitable condition,

2- Undertake appropriate measures directed by results

After Care and Weeding N As required Volunteers- Site Maintenance Crew
2- weed around newly planted as required
1- Check back on the health and growth of plants and their

Monitoring Establishment Success and Plant Health Check  |survivalrates, Ongoing- Volunteers- Site Maintenance Crew

Long Rotation Scrub Cut

1- Once areas have been designated, cut on a 5 year rotation,
2-Creation of dead hedges and habitat stacks with the cut
material

Depending on the number of compartments, allocate one
section for cutting each year

Volunteers- Site Maintenance Crew

3 Part Hedgerow Cut

1-Follow 3 part cutting regime 'front, back and fop'.
2-Restock as required

One side per year

Volunteers- Site Maintenance Crew

Habitat Enhancments and Monitoring

Biological Monitoring and Recording

1-Design a monitoring schedule that allows for site specific
limiting factors (e.g.-capacity and funding),

2-Build upon existing database (if avalible)

3- Bat Roost surveys

Ongoing-

Ecologist must have required training and licence to survey for
bats.

Bat Survey

Survey potential roost sites throughout areas with mature frees

One Time Project with potential monitoring to follow

Ecologist must have required training and licence to survey for
bats.

Bat Box Implementation

Purchase and install bat roost boxes, reference report.

One Time Project (year round installation)

Habitat is valuable regardless, however consider if the Bat check
requirements that would follow are within capacity.
Encouragement of residents backing onfo the woodland to also
encourage bat population.

Bat Box Checks

1- Possible visual entrance and re-entrance surveys from ground.
2-Physical box checks

Once a year as a guideline, however seek guidance from bat
specialist and seek availability from local bat group.

Consult Local Bat group- Ecologist must have required training
and licence to survey for bats.

Bird Box Implementation

Purchase and install bird nesting boxes, reference report.

One Time Project (year round installation)

Encouragement of residents backing onto the woodland to also
encourage avian activity.

minimalise disturbance

Bird box maintenance Follow guidelines set out in the report Once ayear Volunteers- Site Maintenance Crew
Follow guidelines set out in the report - Pond creation and
Pond Creation and Mainence management to take place in the least active months, to Ongoing-

Habitat Stack Creation (section 4.9)

Follow guidelines set out in the report

One Time Project (Additional work and maintenance to be
prescribed as required)

Consider tethering these to the ground fo stop public from
removing the wood for their own personal use. Informative
signage is advised.

Community Engagement/ Outreach

External Organisation Outreach

Management fo decide on next progression, seeking advice
from specialists when needed

Ongoing-

Management- seek Guidance from #TeamWilder, Wild
Landscapes or WCF (Wiltshire Community Foundation) if needed

Grassland/ Wildflower Management

Early Spring Cut to 30mm (approx.) & Remove Cuttings

1-Follow guidelines on scallop/meadow management.
2- Ensure cutting are removed to best of ability

Volunteers- Site Maintenance Crew

Survey and Monitor Area

Check on the progress and density of ruderal vegetation and
grass growth, use this information to plan approach going
forward (in regards to time of cutting or if sowing is needed)

Volunteers- Site Maintenance Crew - Reference the Rapid

Consider implementing an official annual grassland a:
building data.

ment,

Grassland A: ent guidelines and templates:

>sign__undertake_and_anal

Remove Pernicious Weeds (thisfle and docks)

Carefully remove unwanted species

If required

Volunteers- Site Maintenance Crew

Yearly Hay Cut (as low as possible)

1-Follow guidelines on scallop/meadow management,
2- Ensure cutting are removed fo best of ability

Once ayear, however the timing of this cut is dependant on the
condition of the area.

Volunteers- Site Maintenance Crew

Hire machinery to scarify, and create 40% bare ground, in

Harrow or Scarify L N If required Volunteers- Site Maintenance Crew

anticipation of sowing seed
Sow Yellow Rattle Seeds Follow instruction on seed sowing density provided with seeds.  |If required Volunteers- Site Maintenance Crew - Sow in Autumn
Sow Wildflower Seeds Follow instruction on seed sowing density provided with seeds.  |If required Volunteers- Site Maintenance Crew




